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The NEED for LEAD
you know the ones – the ones who didn’t
grow up on a farm. According to the American Farm Bureau Federation, less than two
percent of the U.S. population today grew
up on farm or ranch. Technically, I am one
of those people.
I didn’t grow up as an active member or
even know about 4H or FFA and I certainly
didn’t know about the variety of career
opportunities there were in agriculture. I
knew where my food came from and that
farmers were important to feeding the
world, but I never knew how technically
advanced, specialized or diverse farmers
and their operations were and still are today.
I spent a significant amount of my youth
working on my aunt and uncle’s ‘hobby’
farm, which at the time, I didn’t know it was
a hobby. I attended farm shows, learned how
to drive a tractor, and hayed hundreds of
acres every summer, but it wasn’t until later
in life that I realized their farm was not a
true representation of modern production
agriculture.
Oddly enough, years later my career
path took me from the nuclear power
industry to the dairy industry. And, it wasn’t
until then that I started seeing the agriculture industry for the wealth of opportunities
it offers, and the responsibility we have to
connect the remaining 98 percent of the
U.S. population to the people who feed our
country, and the world.

This is the reason I applied for Class 17
of LEAD NY. I wanted to learn more about
agriculture, become a bigger asset to the
farmers I work for, and maybe, become a
better leader in the process. For me, the
need for LEAD was personal.
If you have been following Class 17 on
Facebook or through these newsletters, you
are seeing how the LEAD NY program is
providing a platform for our class to explore
the challenges that face the agriculture
industry. We are currently in the second
year of the program and as a class, we find
ourselves building upon our personal development skills and finding ways to utilize
our personal strengths and weaknesses. This
deeper connection to our personalized attributes allows us a better understanding how
we can contribute to our farms, businesses,
organizations, and even our families to
resolve conflicts, bring forth new ideas, and
challenge the status quo.
During every session we talk about the
challenges in front of us as an industry. We
speak of the changing dynamics influencing consumers and the impact this has on
production agriculture. We bring our own
area of expertise, personal bias and pas-
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We hear about people all
the time in the agriculture industry –
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sion for the opportunities to the forefront.
Through discussion, we talk about solutions.
And through solutions we are determined to
find, and experience change in the agriculture industry. For our class, the need for
LEAD is professional.
Recently during our sessions in Washington, D.C. and Ottawa,
Canada, we had the advantage
of using experiential learning
to discuss topics critical to
the success of our industry
including trade, policy,
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P er sp e ct i v e s
By Larry Van De Valk,
Executive Director, LEAD New York

Over half of all kickoffs result in a
touchback. It takes a team to march the ball down the field,
and to recruit an applicant!

It’s football season, and I thought a
football metaphor might be a good way to
make my point about recruitment in this
Perspectives column…
According to ESPN’s football statistics
website, fewer than half of all kickoffs in the
NFL are returned by the receiving runner,
meaning most kickoffs result in a “touchback”, where the receiving team automatically begins their offensive possession on
their 25 yard line. They need to march the
ball another 75 yards down the field if they
hope to score a touchdown. Furthermore,
during the 2017 season, only 7 of 1003
(0.7%) kickoff return attempts resulted in
a touchdown. The point is that scoring a
touchdown on a kickoff is a very rare thing,
and most of the time a lot of additional
effort is required for a receiving team to get
the ball into the end-zone.
So what does all of this have to do with
recruitment for LEAD New York? The
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recruitment equivalent of a touchdown in
football would be a completed application
- received by our March 1 deadline – by a
well-qualified applicant.
We are just beginning our recruitment
efforts for class 18. During this time, our
alumni, current class members and other
stakeholders frequently send us the names
of people they consider to be good prospects for participation in our program – this
is great, and we appreciate your help! But
I want to make the point that this is the
equivalent of a touch-back in my football
metaphor. A name in our prospective
applicant database is just that – a name in a
database. We have a long way to go before
that name turns into a completed application on March 1st.
Throughout the fall and winter, Terri
and I will be attending multiple industry
events, running ads in trade publications,
writing recruitment articles for newsletters,
and sending brochures, letters and emails to
prospects in our database. The football metaphor offers another valuable lesson here as
well: Touchdowns aren’t scored by individual (mine or Terri’s) effort, but through the
contributions of all team members. So it
is with LEAD recruitment – we need your
help.
Like any marketing campaign, if the
receiver of the message doesn’t know or
at least recognize the sender, all of that
messaging may go in one ear and out the

other (or straight into the recycle bin). This
is where you come in. If you know a person
well enough to recommend them to us, then
chances are you know them at least a little
better than we do! We need you to deliver
the LEAD message to our prospective applicants. Why should they participate? What
will they get out of it? What did you gain
from the program (if an alumnus), or how
do you benefit from our network of leaders
(even if you are not an alumnus)? Share
your personal connection to the program –
that is a message they will pay attention to.
There’s one more lesson to be learned
from our football metaphor. It usually takes
multiple plays (combinations of passes and
runs) for an offensive team to reach the goal
line. Rarely do teams get there in just one
play (sorry, I didn’t look up that NFL statistic). So it is with our recruitment efforts.
We rarely get a completed application from
a qualified applicant after just one contact
with them. Contact your prospects often.
Enlist the help of another LEAD alumnus,
class member or other stakeholder to also
make contact with the prospect. Check on
them as the March 1st deadline approaches
to make sure they have submitted their
application. If they haven’t, ask them why
not and try to address their concerns.
Recruitment, like football, is a sustained
team effort. The LEADNY team needs your
help to make sure we score some recruitment touchdowns! f

CLASS 17 DONOR ROSTER
The roster below represents all donations received for Class 17. The donation period represented is July 1, 2017 through November 7,
2018. If you have made a donation since this issue went to press, or we have inadvertently omitted your name, please accept our apologies.
Donors in BOLD have established endowment accounts for LEADNY. Donors in italics are LEAD alumni.
We sincerely appreciate your continued investment in our program. Without your support, we would not be able to continue to offer
this high-quality leadership development experience to our future industry and community leaders. Thank you!

Over $25,000

American Agriculturist
Foundation Endowment Fund
Dairy Farmers of America
Charitable Foundation
Northeast Agricultural Education
Foundation, Inc.

Over $10,000

Farm Credit Endowment Fund

$5,000—$9,999

Diane and George Conneman
Endowment Fund
Cargill Animal Nutrition
Eastern Produce Council
New York Farm Bureau

$2,500—$4,999

Lowell Smith Circle of Courage
Fund
Friends of Pro-Fac Fund
Northeast Ag Education
Foundation Endowment Fund
Monsanto Endowment Fund
National Grape Cooperative
Endowment Fund
Seneca Foods Endowment Fund
Erie and Niagara Insurance
New York State Turfgrass
Association
Saratoga Sod Farm, Inc. –
Laurie & Steve Griffen
James Vincent
S B Agri-Consulting, Inc. Sheldon Brown
NY Corn & Soybean Growers
Assoc. -Soybean Checkoff
Robert V Call

$1,000—$2,499

Midstate Mutual Insurance
Company
Northeast Ag & Feed Alliance, Inc.
Frederick Travel Waterloo
Holtz-Nelson Dairy Consultants Corwin Holtz
Colby Family Fund
Larry Van De Valk
Walnut Ridge Dairy – Hardie,
Palladino, Fleming
Upstate Niagara Cooperative, Inc.
David DeLaVergne
M-B Farms, Inc. – Kenneth
Mattingly & David Paddock
Peters LakeAire Orchards, LLC –
Adam Peters
Mark Modzeleski
Commodity Resource Corporation –
Les & Matt Cole
Kreher Family Farms
New York Apple Sales, Inc.
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Falcone Farms, Inc.
Earthwise, Inc. – Mark Bitz
Roger and Ingrid LaMont
Greg Wickham
Burns Family Farms, LLC –
Jonathan Burns
Lucinda Noble
Dairy One

$500—$999

CY Farms - Christian & Craig
Yunker
Dudley Chaffee
Phillips Family Farm, Inc.
John B. Martin and Sons Farms, Inc.
Stewart’s Shops Corp.
James Preston
Dave Rockwell
Chip Hyde
Ronald Glazier
Kelley Jensen
Jim Walker
Sarah Noble-Moag
Brian Monckton
Lawrence Eckhardt
David Horn
Craig & Carol Buckhout
Anne Farella
Robert A. Smith
Michael Decker
Andrew Rice
David Chamberlain
Miller Spraying
David Emerson
Timothy Rose
Afgritech, LLC
William Young
Welcome Stock Farm, LLC

$250 - $499

Coyne Farms – Malachy Coyne
Berry Brothers Lumber, LLC
Harold Smith
Robert Bitz
Jessica & Stuart Ziehm
Linda McCandless
Darleen Krisher-Meehan
DeBuck’s Sod Farm of New York, Inc.
– Leonard DeBuck
Agri-Placement Services, Inc. F. Brandon Mallory
Briana Beebe
Eric LaClair
Tom Gerow
Kevin Murphy
Gramco, Inc.
Jack & Alice Schoonmaker, Jr.
Sunnyside Farms, Inc.
Gregory Comeau
Paul Webster
Yankee Farm Credit
Robbiehill Dairy – Pat McCormick

Richard Stewart
Eildon Tweed Farm
Amie Thomas
David Pugh
James Joy
Thomas Felton
Brian Hall
James Edelstein
Richard McClenning
Tom Della Rocco
Dewey Produce, Inc. – Mark Dewey
Robbins Family Grain Co., LLC –
Ronald Robbins
Price Chopper’s Golub Foundation
David Grusenmeyer
Steven P. McKay
Keith Pierce
Brian Chittenden
Thomas Poultry Farm, Inc.
David Fisher
Justin Brown
John Caltabiano
Andrew Dugan
Kristine Rogers-Gansz
Richard Church
Willet Dairy, LLC
Madeline Pennington
Michael McCarthy
Pirrung Auctioneers, Inc.

Up to $249

Kris Brock
Jean O’Toole
Michael Fargione
Paul Molesky, Jr.
Dean Smith
Robert Hill, Jr.
James Van DeWetering
Kenneth Pollard
Francois Elvinger
David Kent
Joan Petzen
Richard Butler
Theodore Wells
Thomas Matthews
Mark Dennis
Craig Wilcox
Dianne Domoy
J. Rebecca Hargrave
Vaughn Gingerich
Jenny Lundberg
Kevin Bittner
Thomas Jilek
Long Island Farm Bureau
Russell Marquart
Hans Kunze
Clark Moore
Cortland Bulk Milk Producers
Coop.
Helen Calvelli & Jorge Filler
Ellen Abend
Eleanor Jacobs

Janet Brown
Reed’s Seeds
Patricia Casler
Charles Bailey
Dean Norton
Brett Kreher
Ernest Young
Judith Smith
Kathryn Boor
Mary Jeanne Packer
Evan Schiedel
J. Bryce Ireland
Diane Held
Sharad Mathur
Megan Harris-Pero
Andrew Wadsworth
Cassander Gilmore
Mary Beth LaMay
Roxaina Hurlburt
Jeremiah Cosgrove
Raymond Denniston
Nancy Morey
Michelle Mulcahy
Laura Pedersen
Brian Boerman
John Hardy
Elizabeth Claypoole
Mark Masler
Nathan Herendeen
Thomas Cosgrove
Dennis Ferlito
Bud & Amy Walker
David & Valerie Patten
Scott Weissmann
Ann Noble-Shephard
Dana Palmer
21 Brix Winery – Kristopher Kane
Susan Isham
Thomas Klapper
New York State Grange, Inc.
Native Offerings Farm LLC –
Stewart & Deb Ritchie
Kristina Reedy
Aaron Kimmich
Richard de Graff
Michael Lynch
Abby Youngblood
Jenny Montalbano
Theron Kibbe
Cochection Mills, Inc.
Ryan Akin
John Mueller
Kevin Maloney
Lisa M. Ford
Janice Barrett
Peter Pamkowski
Christine Rasmussen
Jennifer Karelus
John Burns
EA Seme, Inc.
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S p otli g h t O n ...
Tom Gerow (Class 12), Eric LaClair (Class 16)
and Ty Bowgren (Class 17)
Teamwork Influences Leadership at Wagner Hardwood

As with most companies, Owego, NY based Wagner Hardwoods realized that
one of the many things that contributes to success is positive teamwork among all of its players. Wagner Hardwoods
operates three sawmills in Owego, Cayuta, and Nineveh. Green Lumber in Davenport New York, owned by parent
company Baillie Lumber, is also managed by Wagner Hardwoods. With many staff spread over several locations, it
became important for Wagner to focus on leadership in order for all these sawmills to coordinate for the best possible
results. That is where LEADNY entered into our leadership building program. Tom Gerow, Wagner’ s General Manager
is a Class 12 graduate along with Eric LaClair our head forester (Class 16). Tom began sharing his leadership knowledge
about ten years ago with Eric joining him three years ago. Ty Bowgren, Head of Procurement joined the LEAD program
two years ago. This combination of leadership put Wagner in a very advantageous position to build teams at all levels
of management that are proof positive of the influence the LEAD program has on overall leadership throughout the
Wagner Hardwood Company.
Tom, Ty, and Eric agree that LEADNY provides a solid foundation in leadership skills that enables them to share and
build upon with all the managers and supervisors throughout the Wagner companies. LEADNY spurs our motivation to
become better communicators and builds self-confidence in our abilities as leaders. We learn self-awareness along with
the importance of listening in our role as leaders. With the training from LEAD we have all become better at teambuild-

ing within our organization. Putting together good teams that can
work and problem solve together often surfaces some conflict , but
with LEAD training we are now better equipped to deal with day to
day conflict before it grows into an organizational issue. We are also
successfully building networks to enable Wagner to form coalitions
with many other leaders in our industry as well as with state and
local governments.
While Wagner has always strived for success and optimal
growth, the LEAD program affords additional skills and opportunities for our organization. With growth comes unforeseen risks
and requires decisive problem solving at all levels of the organization. With our ability to teach others and be role models of ethical
leadership we can lead our teams to success regardless of what
problems we may face. Our LEAD participants develop a sense of
honesty and the ability to be straightforward in dealing with all our
teams. As we build our own ethical behavior our teams follow and
become cohesive in their work. By training our employees about
the importance of self- awareness they have become more confident teammates. We have seen that through our confidence we
can inspire all workers to trust in team work and the decisions that
drive that work. LEAD training provides participants opportunity
to develop courage which in turn enables them to delegate work
to the teams they lead. It is important that we all understand that
with clear, consistent communication our teams will maintain high
morale and feel important to the success of our organization. LEAD
is an important aspect to Wagner’ s ability to build leaders at all
levels of management.
Tom, Eric and Ty have seen our employees’ confidence grow
and we more easily place our trust in our employees’ ability to solve
the difficult challenges we place before them. By inspiring others to
learn more and become more we are able to not just motivate, but
also inspire others to realize the vision and goals of Wagner Hardwoods. The LEAD program has had a positive influence over the
way Wagner visualizes leadership and the role it plays in the success
of an organization. Our participants have experienced numerous
opportunities to learn and grow their individual leadership skills
and share them throughout the various branches of our company.
Over the years Wagner Hardwoods has become a respected leader
in the forest products industry as well as a friend to the communities in which they are located. We look forward to continuing our
partnership with LEADNY as we grow our expertise in developing
strong leadership and strong teams in achieving our vision for the
future. f

Class 17 Fellows meeting
with AALP Class 17 in
Ottawa, Canada

The NEED for LEAD
continued from page 1
labor, and much more. We have talked to successful and influential
leaders of the U.S. government and watched the Canadian government debate critical issues to their country’s future. We have
explored the systems in place for agriculture in terms of what works,
what doesn’t, and what needs to change. We have debated with each
other as a class and challenged industry representatives with questions about why we do what we do, when will it change and who will
help. The need for LEAD in our industry is educational.
I think it’s safe to say, as we continue to work our way through
the last half of our LEAD NY journey, our class knows the need for
LEAD. We are building a strong network of peers, seeing the opportunities within our industry and ourselves, and we are developing
into the next level of leaders in our own communities. We are finding new ways of thinking to bring forth to the agriculture industry
because the need for LEAD is truly transformational. f
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Kohn Named to “40 Under 40” List
Jenny Crist Kohn (Class 14) was recently named to the Fruit Grower News’ Inaugural
“40 Under 40” Award, intended to recognize those under the age of 40 “demonstrating
strong leadership qualities, innovative thinking and commitment to industry advancement.” Jenny is a 5th generation grower at Crist Bros. Orchards in the Hudson Valley,
where she manages payroll and budgeting among other leadership roles. Congratulations Jenny!

If you have news to
share...
Please send news to ljv4@cornell.edu.
We can also run short pieces about
funding or job opportunities, as well
as upcoming events that might be of
interest to our newsletter readers.

News YOu Ca n Us e

A lumni N e w s , O ppo r tu n i ti es & E vents
$10,000
is a big carrot!

Zick, Gallagher pair up to bring “What’s On Your
Plate” to Milner School of Hartford, CT

Won’t you apply or encourage another
in your region or community to apply
for a grant from the NYS Agricultural
Society Foundation to support a project to educate youth about agriculture?
Application deadline is December 1 at:
http://www.nysagsociety.org/foundation/apply-now/

All LEAD Fellows are required to do a “Local Issues Leadership Project” in the second
year of our program. Many fellows choose to tackle a project with a classmate, which
is exactly what Christina Zick (CoBank) and Jean Gallagher (Farm Credit East) are
doing in their three-part project. They have been working together to bring agricultural
curriculum into their local (urban and suburban) schools over a series of events. Part I
involved visiting a couple of 3rd grade classrooms to lead them in a farm web activity,
designed to get students to think about how agriculture is a part of their lives every day.

AUCTION
to be held at the NYS
Agricultural Society
Annual Forum on
Thursday, January 10
Class 17 Fellows will again host both
a silent and a live auction at the NYS
Agricultural Society Annual Forum on
Thursday, January 10 at the Holiday
Inn, Liverpool. Silent auction items will
be on display and available for bid in
the exhibit room throughout the day.
Successful bidders can pick up their
items following dinner that evening.
A few items will be reserved for a live
auction – always a fun event - in the
LEADNY hospitality suite later that
evening. Come and bid often – run
up the price on that item your buddy
wants so badly! It all goes to a good
cause…
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Most recently, they hosted two 3rd grade
classes from the Thirman Milner School of
Hartford, CT at the 4-H Education Center at
Auerfarm, where they helped deliver the “What’s
On Your Plate” curriculum. The next step in
their project will be hosting a teacher training
seminar in the spring regarding the Food, Land
& People curriculum. Nice job, ladies!

Ag Ambassadors visit the NYS Fair
Nine Ambassador Scholars attended the NYS Fair on August 24 to polish their leadership and advocacy skills, including participating in a
leadership workshop led by Larry Van De Valk. Megan Clancy of DFA in Syracuse shared “What struck me was the overview of effective
leadership research, and the 67 competencies that have been identified that leaders in multiple situations need to exhibit. There is not a
one-size-fits-all recipe. This experience provided by LEADNY was a great stepping stone to develop the skills and knowledge to become
an effective leader.” Keep an eye out for the ambassadors at the 2019 forum, and introduce yourself to these aspiring young leaders!

Please
contribute
to the Class 17
Fellows Fundraising
Campaign!
Thank you to all of our donors that
have already made a financial contribution to the Class 17 fundraising
campaign (see accompanying donor
roster). If you haven’t yet contributed
(or would like to increase your giving
level), please use the donation card in
this newsletter to send in your contribution today!
As of this printing, we are only
about 25% of the way towards our
current fiscal year fundraising goal, so
we need your help – please contribute
today!

LEAD Board to engage in strategic planning
work in 2019
Among other recommendations coming out of our recent external program review, the
LEADNY Board will be tackling a significant re-write of the program’s strategic plan in
2019, with the assistance of an external facilitator. Other review recommendations are
already being implemented or will be in the near future. Stay tuned for more updates in
a future issue of this newsletter.

Class 17 getting ready for kenya!
Class 17 Fellows are eagerly awaiting their study trip to Kenya in February 2019. Of
course, a lot of preparation work goes into this trip. In September, we had a panel of
speakers talk to us in Washington DC about East African food and development issues.
In January, we will have several other speakers give the class some additional information to help them prepare for their experience. Their fall reading assignment – This
Changes Everything by Naomi Klein – is also intended to get them to do some deep
thinking about what they may learn from their study abroad. Finally, class members
have also been sharing lots of articles and other information about the continent and
country via their class Facebook page. Stay tuned to follow along on their journey!
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This Changes Everything – The Book
Hilary Weston Writers’ Trust Prize for Nonfiction
Observer Book of the Year, New York Times Book
Review 100 Notable Books of the Year

Forget everything you think you know about
global warming. The really inconvenient truth is
that it’s not about carbon—it’s about capitalism.
The convenient truth is that we can seize this
existential crisis to transform our failed economic
system and build something radically better.
In her most provocative book yet, Naomi Klein,
author of the global bestsellers The Shock Doctrine
and No Logo, tackles the most profound threat
humanity has ever faced: the war our economic
model is waging against life on earth. this
challenge.... READ MORE BY VISITING...

Class 17 Fellows prepare
to travel to Kenya in 2019
see page 7 for details

https://thischangeseverything.org/book/
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Yes, I recognize the tremendous value of the LEAD New York
program and wish to support it with a gift.
I have enclosed a check for: r $100
Please charge my

r

r

r $250

r $500

r $1,000

r Other $__________

for the amount indicated above.
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r We are interested in sponsoring a LEAD NY workshop session or event.
I pledge to make future payments: $________ on____________
date

$________ on____________
date

Name:____________________________________ Company:_______________________________
Address: __________________________________ Phone: _________________________________
City, State, Zip: ____________________________ Email: _________________________________
If you would like to make a tax-deductible contribution to LEADNY, please fill out and mail in
this form with your contribution to: LEADNY, Cornell University, 275B Warren Hall, Ithaca, NY 14853.
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